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McLEOD COUNTY 
2021 TRUTH IN TAXATION MEETING 

MINUTES 
December 13, 2021, 6:00 p.m. 

McLeod County Government Center 
Martin McLeod Board Room 
520 Chandler Avenue North 

Glencoe, MN 55336 
 

1. CALL TO ORDER – Chairman Doug Krueger 

Board Chair Krueger called the 2021 McLeod County Truth in Taxation Meeting to order at 6:00 p.m. at the 
McLeod County Government Center.  Commissioners Schmalz, Nagel, Wright and Luthens were also present.  
County Attorney Michael Junge, Assessor Sue Schulz, Auditor-Treasurer Connie M. Kurtzweg, Finance Director 
Colleen Robeck, County Administrator Sheila Murphy and Administrative Assistant Liz Danielson were also 
present. 

 
2. OPENING COMMENTS – Auditor-Treasurer Connie M. Kurtzweg 

A. Meeting Purpose:  
i. What is it for?  To review the 2022 proposed budget and tax levy, seek public comment and have 

discussion. 
ii. What is it not?  Taxable market values of specific parcels and property classifications are not a 

topic of discussion.  The 2021 values and classifications for taxes payable in 2022 were finalized 
at the County Board of Appeal and Equalization Meeting on June 15, 2021. 

Kurtzweg reviewed the meeting’s purpose as listed above. 

3. ASSESSOR – Assessor Sue Schulz 
A. Review of 2021 Valuation for Payable 2022 Taxes  

Schulz reviewed the process by which the County determines 2021 valuations for property taxes payable 2022, 
statutes that the county must abide by related to valuations and how valuations can impact property taxes.  Schulz 
also reviewed various changes in valuations throughout the county. 

B. Questions 

Schulz invited audience members who were wanting to discuss property valuations to join her in the adjacent 
room for further discussion.  There were no audience members in attendance who wished to discuss valuations 
further. 

4. AUDITOR-TREASURER – Auditor-Treasurer Connie M. Kurtzweg 
A. Review of 2022 Tax Information 
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Kurtzweg defined various terms for the audience, including tax capacity, tax base, total local tax rate and Tax 
Increment Financing (TIF).   2022 net tax levies by taxing authorities in McLeod County were reviewed.  The 
County has a proposed levy increase of 3%, which is below the Minnesota county average of 3.7%. 

Kurtzweg explained the distribution of tax dollars, including service areas that the county has come to rely on 
such as infrastructure, protection, justice, education, health of the community and environment, etc.  Kurtzweg 
also provided examples of how changes in levies, classification and value impact tax statements and concluded 
with discussion on 2022 proposed levies per capita with McLeod County ranking 33 out of the 87 Minnesota 
counties. 

5. ADMINISTRATION – Finance Director Colleen Robeck 
A. Review of 2022 Budget and Tax Levy 

Robeck outlined the County’s annual budget process and timeline, presented the report on the 2022 budget and 
proposed 2022 budget and tax levy.  Funds that impact the levy and funds that do not impact the levy were 
reviewed, as well as revenues and expenditures by fund. 

6. PUBLIC COMMENTS AND DISCUSSION 

Commissioner Nagel asked that any audience member with questions come to the podium. 

Daris Remus (Glencoe) provided comments and compared inflation rates to the percentage increase he is seeing 
on his proposed property taxes for 2022 payable, noting that his property taxes are proposed to increase at 
double the current rate of inflation.  Remus also detailed a scenario in which he calculated an average household 
income in McLeod County and the percentage of their net income that goes toward property taxes.  Remus then 
requested the County consider lowering budgets in order to bring tax increases down to the cost of living 
adjustment or less. Kurtzweg offered to meet with Remus to discuss his individual property taxes further after 
the meeting. 

Jennifer Moore (Hutchinson) asked the county staff and commissioners to provide examples of revenues by fund 
as well as examples of success stories where the County has saved money and cut costs.  Robeck provided 
revenue examples such as: Road and Bridge Fund receiving federal funding for road projects as well as Local 
Option Sales Tax (LOST) revenues; General Fund receiving county program aid, aquatic aid, etc.; many funds 
receiving permit fees, etc.; Health and Human Services revenue coming from federal and state government aid 
and reimbursements.  Kurtzweg provided an example of VEGA-3 and HAVA grants for which she has applied for 
to cover expenses for election equipment in 2022, noting that the County is always looking at grant opportunities 
to supplement expenses when available.  Chair Krueger referenced a cost savings effort with the Government 
Center, noting that combining multiple departments under one facility allowed the County to sell multiple 
properties in 2021, eliminating maintenance costs and taking advantages of efficiencies of a new, centralized 
building to provide County services from.  Commissioner Nagel also provided examples of the County consistently 
looking at staffing efficiencies, including combining Public Health and Social Services into one Health and Human 
Services Department, which in turn resulted in needing one Director instead of two. 
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